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Summary 
The cornmitttt makes four 

recommendations: 

1. The Uni\'ersity should con\'en its 
temporary "freeze" on in\'estments into 
a continuing policy. Tht- Uni"crsity 
should at the samt- time reaffirm its 19i8 
principles, in the light of subsequent 
events in South Africa. 

2. The Trusttts should· take the lead 
in organizing other uni\'ersities and 
similar institutions for a coordinated 
policy against apanheid. Such a consor­
tium should attempt to mobilize tht- in­
fluence of the business community and 
the U.S. gm·emment to help bring 
political and economic democracy to ~ 
South Africa by pcacef ul means. Such a 
consonium should also pJan to de\·dop a 
coordinated im·estment policy which. b)· 
requiring strict adherence to tightened 
and updated Sulli,.m Principles, ~'Ould 
help erodt- apartheid and bring signifi­
cant improvement in the lot of blacks in 
South Africa. Any company that does 
nor mttt the requirements of the cqnsor­
tial policy should be targeted for 
divestment. 

3. The President and the Trustees 
should establish a permanent, broad­
based committtt to repon regularly on 
University policy toward South Africa 
including investment in companies 
operating in South Africa and the use of 
its shareholder-interests against 
apartheid. 

4. The University should initiate a 
major program, supponcd by substan­
tial resources, to study the political and 
social problems of southern Africa and 

to ·promote education for cha'ngc there. 

• • • • • • • 
The committee belie,-es that the 

policies recommended wouJd be an ap­
propriate expression by the U nh-ersit,· of 
abhorrence for the policy of apanheid · 
and of suppon for the efTons of all 
ch·ilized people to help bring about irn­
pon~nt improvement in the Jot of non­
white South Africans through significant 
steps towards democracy and equality in 
South Africa. 

Tht> committee bclie,-es th~t the steps 
recommendt>d mfly welJ lead to policies 
of total dh-estment and other actions b,· 
this and other \.mh-ersities and by public 
bodies and institutions in the United 
States, if tht- gm·emment of South Africa 
continues to respond to the legitimate 
demands of its non-white citizens with 
,·iolent repression and total dt-nial of 
their human rights to equal opponunity 
and political economic democracy. 

The four recommendations cannot ~ 
separated without losing the force of this 
argument. By simultaneously commit­
ting to a freeze on in,-estments. leader­
ship in strengthening the Sulli,·an con­
,-cntions, leadership in the de\'dopment 
of consonial im-cstment polk~- and ex­
pansion of the Uni\'ersity's own 
resources in African affairs,~ belie\T 
tJie Trust_ccs can best apply Columbia's 
total l"CSOurces to the most rapid and 
complete ending of apanheid in South 
Africa. 

History 
This rcpon is the latest in a series of 

exchanges which ha\'~ formed a con-
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aNctive dialogue between dw 'nuaea 
and tM Senate on tM thorny problerr- or 
including moral mnaideration, in a pn,• 
dent invaunalt policy I 

In 1977 thi, diaJogu, led th, Tn111ees 
oftM Uni~rsiry tow th, Scnatt to 
~mble an ad-hoc committtt 10 ~com­
m,nd polii;· on Uni"ersity invntmtnt in 
corporariom doing busin,u in South 
Africa. In 1978 the- Tn,sttt5 of thr 
Uni,i,rrsiry acct"pted th, majoriry rcpon 
of the Scnatt committee, and iuutd a 
six-point 1ta1ement of principles: 

(1) Tbt Uni,i,rrsity will divest iuelf of 
boldinp and with~- depolits in 
financial institutiom which provide 
~- or continuing access to capital 
market, for th, P"mment of South 
Africa, and -·hich do not announct 
their intention to ~ such activities; 

(2) Thc Uni'llersity hercb)· advises the 
corporations in which it invests of its 
concern for the- libenies and equal 
employment opponunities of non· 
whites in South Africa and its inten· 
lion to ucenain the policies of each of 
mt corporations in thCK and related 
areas; 

(!) The University will divest itxlf of 
boldinp and will not invat in cor· 
porations which after inquiry respond 
in a manner manifesting indifference, 
duvugb act or omiaion, to th, 
pm-ailing racial policies in South 
Africa; 

(4) Thc Universit}· will nake clear to 
each of the corporations in question 
iu readiness to consider on a case-by· 
cur basis whether or not to suppon 
IIOckbolder raolutions which 

a) oppoec further expansion of 
capital invatment in South Afria 
pending modification of apartheid 
policies; 

b) mandate cessation of direct deal· 
ings with the South African ~­
meru deemed u aiding and abetting 
its policies of apartheid; 

c) 111ggesi prudent ways in "-hich 
. withdrawal from South Afria might 
br achieved; 

(5) The Trustees suppon the effon of 
th, president of th, Universit}· to giw 
leadership to other universities on 
behalf of these objectives and to join 
in suppon of similar activities on their 
pan; 
(6) Implementation of all the forep 
in11t wilJ be gM:n broad publicity, 
mindful of the cona:nu at Columbia 
and other universities for basic human 
rights and racial justice. 

Thus in 1978 the Trustees of the 
Univcnity, led b)· their chairman Anhur 
Krim, took the dramatic nep of accep­
ting a IC!'l of ethical restrainu as pan of a 
prudent fiduciary imatment policy 
This was a major bruk with the past, 
and it st.ands u an example of our 
UniYenity's taking the lead on a matter 
of world-wick concern. 

~ principl~ have constituted Col-

Footaotcs 
J Stt 11att'ment b- former Pn:sident 
McGill. and a rcc;n, nc.-wsp•~r summary of 
th~ ,eneral argumenu. appendix A 
2. Stt table. appendi.: B 
3. Sa- S,,,cu,u,, anicle, ap~ndix C. 
4. Stt Trustees' resolution, appendix D. 
~-Thar findings arc baxd on ten meetings 
of dw entire committee i,e -, one public 
mcrting, and much ruding. cogitation and 
cldibcration on the pan or the committee's 
mcmbcn. We thank the man,· viaiton who 
pw us their time and ancnt~n, and wbo 
sc-nted a rcmarbhly complete &k of in· 

umbia', policy &om 1978 to dare. Thew 
ratraint,, though tMir prerur- influence 
mu• be appraiaed in the context of tht 
complexitiea of tht market, aecm to br.-t 
bad no a«herx effect 011 the valu, of the 
Univenity'1 investment ponfolio nor on 
iu financial condition "'nt-rally 2 

Apanheid ha., not gone •"-"llY ,inet 
1978 Indeed, b\· manv measun:s th, lift­
of non-hita ~ South Africa has · 
brcome- fflOTt' unbcarablr as tht- pTm· 
ment of South Africa has proceeded to 
c:omplett iu .. homelands" policy, which 
divides the-black majori~- into a anal! 
urban black minority Y.-ith South 
African citizenship and an absolute 
black majority without citizenship except 
in fictitious internal "homelands" A, a 
result, the issue of inve11ments in cor· 
porations doing business in South Africa 
was ~pened by tht Senate in the spring 
of 1983. Thc"Scnate resolved thar the 
Tru11ee' m principles were n01 a 1Uffi· 
cicnt n:sponse to the pervasive "'il of a 
lepl system based on intentional racial 
inequali~-- The Senate wted to rccom· 
ment that the Trustees 

dnclop and implement a specific plan 
for the di'lalJDent of all its holdings in 
corporations which br.-t operatioru in 
South Africa. 
The Trustec:5 in reply inued an exten· 

siw repon in June of 1983 In that 
report the 'lhaltecs n:aftirmed the six 
principles laid down in 1978 and con· 
eluded that continued invotment under 
thex principles, rather than total divest· 
ment of all rclf"-ant securities, was still 
the best policy for the Uni,-crsity to 
follow-· 

In the fall of 1983 this ad-hoc commit· 
tet was charged b)· tM c:xecutive'!Om· 
mitttt of th, Senate to preparT a Senate 
responM' to the Trustees· aa.tement of 
June 1983. We have taken our charge to 
m= that - must recommend to the 
Senate "'iuch position 10 take on the 
following difJcn:na:s between the Senate 
resolution of 1981 and tbt Trustees• 1983 
response: 

(1) Should the University continue to 
buy 11CCUritics in U.S companies that 
haw South African subsidiaries' 

Senate: no. 

Trustees ~s. pro\"-iding th, local com· 
pany abides by cenain n,Jes of equal op­
ponunity at the workplace. Ir. the moral 
equation, the degree of e\'il attached to 
the purchase of such 9CCUril-ies ~mains 
outweighed by th~ expectation of th, 
good done ~· thest c.orpor-ations for at 
least 90IDC non-white South Africans. 
This is a a>ntinuation of the policy of 
the Tru11ees· n:solution of 1978. 

(2) Should th, University ad! such 
ICCUrities IIOIO held' 

Senate: yes. 
Trustees: no, unless for n:asons of nor· 

mal portfolio mana.gemen1 So long as a 
corporation passes examinations of its 
worlcplace policies, iu RCUrities should 
be eligiblt> for w University's ponfolio 

Al di" final Senate meeting of the 
spriDi semester of 1984 thu ad-hoc 

formation in answer to many questions 
Th~ '1.-Wton includ, Danie! Purnell, e,.­

ecuti,-r:-director oi tht> lntema,io~ Council 
for Equalit~· of Opponunity Principles; 
Dumisani Kumalo of tht' American Com­
miutt on Africa, uu11ec Samuel Higgin­
bortorn, C~rlel Luce, Tom Macioce, .Peter 
Loeb, Edward Costil<yan and Robcn Pcn­
~r. former 111:nator and commiutc 
member Barban R.ansb)·; Coal11ion for a 
Free South Africa mcmben £min Woods. 
Anthony Gac-r, Tan.qui! Jones. Lorraint' . 
Hanuon, Laird lownaend, Joaq,h Liu and 
J. Adrian Lunn; cac:cuti~ vice P""~! 

Committee, 11riving for but unablr to 
rach unanimity. requested that the 
Pn:sidenr of th, UniYCnity dnennirw 
whether the Tn111ees would acc:epr a 
temporal')· r~z.e on funh~r investrntnt 
in wcurities of corporations doing 
busines~ in South Africa I Tht- Trusten' 
responsr 10 thi~ n-quest ""·u posit""" B~ 
resolution. tht> Tn,~tecs ha,T pu, thi~ ad­
ditional ~triction in plar, un1il tht·y 
ru-ei,T a n:pon from the Senate Thus. 
Uni,Trsil\· 1ecurities imTStmt-nt policy 
has been modified b\· thr resolution of 
the Tn111ea 1inl:'t' Ma\" 23. 198-4 with th, 
addition of a rcstrict~n on funber 
investments • 

Our committee h~ chostn to ap· 
proach our task by a ca~ful J'C1:Xa.mina· 
tion of thr six principle!' of 19i8. In each 
CASf' wr ha\'e uked whether in thr last 
fi\'f' w:an the Uni"ersit\"'1 actions ha,"' 
ca.~ out th, principl~. We aJ50 asked 
whethtr principles 3 and 4, -·hich define 
our curTent investment policy. a~ still 
adequate in tht light of C"Vents hcrt and 
in South Afria linct 1978. 

F"mcliDr 
~ committee has mack the folJ0""'· 

ing findings of fact concerning th, im· 
pemcntation of the Tn111ees' principles 
since 1978. It also examined the continu­
ing adequacy of principles 3 and 4. con· 
wning the basic policy, in the light of 
deYdoprnents nntt 1978 , 
Implementation since 1978 of the 
Tnutecs' Principla 

(a) Principle 1. The committee finds 
that the Universit~ has totally divcsttd 
itself of holdings and withdr8'0n all 
deposits in financial institutions that 
pl'O\-ide ne,,,., or continuing accas to 
capital markets for the P"mment of 
South Afria. This principle ha.s been 
followed to the ltner. Columbia has 
the~b)· bccom, Onf' of a gTO"'-ing 
number of pri,.ttt' and public institu· 
tiom throughout. the world to end this 
form of indirect i.m'CSlment in the 
goyernment of South Afria. • 

(b) Principle 2. The committee finds 
that the University ha.s been in dirttt 
contact ,,..-jth all ~lf"7lllt corporations in 
its ponfolio. It ha.s requested informa· 
tion about the corporation~• workplac, 
policies. and has notified thest' corpora· 
tioni. of its concern for th, "libenies and 
equal opponunities of 1Km•white 
workers."' 

(c) Principl~ 3. The committee finds 
that th, Uni,-enity has di~ed iuclf of 
a consider-able fr-action of its 1CCUrities in 
corpor-a1ions doing business in South · 
Afria and has ch~n in tht> past six 
yea.rs not to invest in a considerabl, 
number of other such corporations.• 
These hll\'e been corpor-ations that ha,T 
not adhe~ to th, Sullivan Principles, 
or have nor cooperated with the U niver· 
sity', efJons to determine th~ nature and 
extent of their activities in South Afria. 

The crit~ria for judging such cor· 
porate bchll\-ior between 1978 and the 
pl"CICnt haw been three-fold: rc:sponSC' to 
direct questioning. ratings ~- the In· 

Anthony Kntrr; University counstl John 
Mason Harding. ,·ict' praident Peter 
Buchanan. professor and African Institute 
director Marci.a Wnght, and their staffs In 
addition, the committtt thanks the Senate 
Secnuriat hc.adrd I>)· WilliAJD Phipps for 
their usual outstanding job of staff suppon 
6. Stt Nm· )l,rl Tinw arjcJc, ap~ndu E 
7. Stt umplc lctten from invatmcnu office, 
appendix F. 
I. Sec table. appendix B, columns Ill. IV. 
9. ~ lJ.illC'n~ Au/pi, .J SnlA Afriun 
"'-, ~, office of imauncnu, pp. 
s-6. 

waor Rapon1ibili1y Racarch Center 
Inc. (IRRC). and ratings by thr 
~rtnd Sullivan'• office, through th" 
A. D. Little- Compan) Corporation• 
that ranl. hi~ in the Sullivan rating, 
(cat~gorie~ ; and II) ha,T in almost all 
Calif'~ been found aC'N'ptablr for inVl"St -
m,n1 or 1Timn1mrnt 

In thr period of thr rempora11 frTcz,· 
■in<"c Mav of 1984 thr Univcn11v ha~ 
reduN'd its holdings in corporations do­
ing business in South Africa from 139 
million to 132 million. and has in th, 
process complc.-1ely di\'-ested itself of 
1ecurities in eight ,uch companies wonh 
Ol,Tr S3 million 

(d) Principle 4. This principle com­
mitted th, Uni,-ersity to notify corpora· 
tions that it would be -examining 
11ockholckr resolutions in order to wte 
in ways consisu:n1 ,-,jth beadings a, b 
and c. The committet c:xamined the 
University', record of notifications and 
considered whether the Univenity had 
actually wted along these lines. The 
committee bas also exami.,ed the full 
record of proxy wting ~- th, University 
since 1979. ~ find that the Univenity 
has usually, but ~ always, 'YOted in 
ways consistent with policies a, b and c 
of thi, principle.• 

The committee finds that the 'IIOting 
ra:ord of the University, wbije on tht­
whole consistent, bas been sporadically 
inconsistent becau,e,of &11 over·relianct 
on the CWTent Sullivan rankings. The 
Un.i~rsity bu appa.rentl) concluded at 
times that a number I or IJ ranking 
alone implied substantial compliance 
with all the principles of the 1978 policy. 
The committee finds that such an 
usumption is aJmosr certainly inade· 
quate to usu~ oomplianct with the 
Trustees' policy of 19i8. 

(t) Principles 5 and 6. Th, committee 
finds tha.t the Univcrsit, has no? suffi­
ciently publicized its actions: since 1978 
neither the Univcrsit\" rommunitv nor 
the world at large ~ bttn adeq~ately 
informed that the Univenity h..s fol­
lowed an in,"CSUllent policy ,,..-bich inter­
poses a moral and symbolic barrier 
between its endCM-ment and a con­
siderable number of potential 
in~nts. More impon.ant. the 
University has not done enough publicly 
in other ways "on behalf of these 
objcctiYCS." Though others have done 
even less, ~u such as the honorary 
degree --arded to Nobel Laureate · 
Bishop Desmond Tutu and curn:nt 
enrollment of a r-· non-hilf' South 
African students at Columbia art not 
sufficient activities for a Universitv of 
our size and imponance. • 

Rrttnt CH"\,'C)opmcnts in rhe Schools of 
La,-·, Medicine, Public Health and In· 
temar..ional and Public. Affairs place th~ 
Institute of African Studies in • posnion 
to coordinate and £acilitate cooper-ative 
work ";thin th, Universin· on the linked 
issues of poverty, health .u'id state power 
in 10uthem Africa. The commilltt en· 
dones these recent initiatives, which ~-

JO For exam pit, the School of lnremational 
and Pubhc Aflai" as linked to La"' anc 
Medicine through JOint programs as well a, 

0\-r:-rlapping ~ognphic and func1ional con­
cerns. The Institute of African StudiC!-i1 a, 
an imponan, junction ~rmiuing it tc> 1el"'Vf' 
in coordinating and facilnating coo~ra1i,·r 
won< .. -ithir. thr Univenit) and bcrwec:n it 
and Africa. An imponant aru for 11ud-.-and 
application of knowlcd~ in IOUthtm Africa 
links the issues of JIO"'CMY, health anrl 1ta1c 
~r Sec a.irrcnt SIPA catalogue for other 
details 
II. ~ f'l!):"""t hy lbe African lmtirutc, Col-



'IUiff iacraa:d 6nanciaJ auppon from 
dwUaivawiry." 

-C..,tiJnam& ~ oldK 
1971 Priariplea 

'n.c mmmirtft hu aJ., reexamined 
dw mntinuing adequacy of CM policy 
undmying ~ lix principles. u rdlttted 
panic:ularty in principles 3 and 4, in 
ww or intenorning dnidopments in 
South Africa 

\\'hen tM Trull~ put fon,,-.rd prin­
ciplf'5 3 and 4 in 1978 the gm~mmf'nt of 
South Africa had not ~• brought to 
apartheid a Rt of Jaws docri~d bd~ 
and "°"" in pbc-c. ThCS(' ""'. Ja"'·s. and 
their baleful effect on di" lives of non­
whites and whites alike. requirT a recon­
aideration of thf' continuing ackquaC)· of 
principles 3 and 4. 

a In the put fiw-~ the ~m­
mcnt of South Africa has engaged in a 
maui""' forcibk- redistribution of non­
whitf' wurken. It 1ttms clear that the 
~mment's intention is to ha'\T a 
South Africa proper widi an elite of 
alr.illed black "M>rkcn but a majority of 
non-black citizens. To accomplish this, 
dw goyemment has dcponed mott dian 
ilur milbon black people in the past fi""' 
yun &om ~-ithin South Africa to a act 
ol tiny internal islands, the 10-C&lled "in· 
dependent bomcwxis." 11 

Oner in a homeland a black worker 
CEua to be a South African citizen. To 
won in South Africa ~ must become a 
u-ansient visitor. Benefits of the 
M>rkplace for DOD-White South African 
citizens, such u equal wage and 
mcmbenhip in a black labor union, 
often CC&R to be rclt\.ant to him or to 
~ familv from which he must absent 
bimaelf ~ order to work 

The commintt finds that the incrcasc-d 
rare of dcpon..tions to homelands, and 
atbcr South African ~mment actions 
in the put six years,~ assured that 
.. _,rkpbtt benefits .. pro\'idcd by 
American oorporations "'·ill not be 
furtMr extended to die vast majority of 
non-white worken in South Afriai under 
dw auTmt political system. 'While 
preciR numbers are hard to obwn, our 
best estimate is that a r-- thousand of 
dw 70,000 empl~ of American oor­
pontioru in South Africa are black 
migrant or transient workers. To date 
dw University has not asked corpora­
cions for their policies "'-ith regard to thf' 
living conditions of workers recruited 
from tM bomcl.ulds, or of their families 
in thole ban-en places. 

b. Principles 3 and 4 do not address 
dw ~ question of oorporate­
p,ernment rdations in Soudi Africa. 
The committee finds that all foreign oor· 
porations are obliged to do business 
under the law5 of the Republic of South 
Africa and are thcrefott ineluctably pan 
ahhe f.abric of apanheid. Some corpora­
tionl or c:erwn industries in South 
Africa now have the obligation to pro­
vide direct mppon to the militia and 
army of South Africa under the Key­
poinu Act.a which requires c:erwn in-

-bia University, appendix G 
12 Stt kr}-points Act, appendix H 
13. Principk- 4 bas become inadequate in 
anothf'r raprct The nn.· rules of the 
~curi1ies and Exchangr Commission on 
prox)" propouls b) security holden that 
became dfccti,"C' on Januar, 1, 1984 requin­
• &ec:x and a reassessment of the 1978 
policy. The Cornmission'1 """' rules madr 
.-, major chanp in the usumptions ,...hirh 
unde~ the 1978 policy 

(I) The issuu may omit a propow if ir 
rcla1es 10 opna1ions which account for less 
dlan 5 percent of the issuf'r1 total uaets and 

duaries to operatt under diRO mibtary 
control in ~ ol nauonal clilturbancie. 
In iu cantact1 t,idi mrporationa. the 
Uni~nity bu DOI inquired into th" 
intricacia ol a mrporation'• relatioN 
with tJie l'J"efflmelll of South Africa 
Siner American a,rporatioru mull 
operate under South African law in 
Soudi Africa. such questions may 
necessarily Fnerate incomplete or un· 
utisfactory answen N"""'nhelcss i1 
1ttm~ clear to the commilltt that 
without 1uch information the l:ni,~ni1, 
cannot aensibl) decide whether or no, ~ -
corporation's current actions in South 
Africa display "proper concern for die 
libenics and equal opponunitics of non­
whites in Soudi .4.frica" 

The committtt concludes diat die 
criteria usnf from 1978 until "°"' to 
jud~ a corporation·• response-how ir 
avoids "manifesting indifference, 
through act or omission, to the prevail­
ing racial policies in South Africa'!-...lll'T 
inadequate. All dirtt criteriiil used att 

deficient insofar u none probes 
corporate-~mmcnr n:lations and 
none probes corporate policy '°"-ard 
workers from homelands 

Such probes ma}' tum out to be futile. 
but without such information the 
Universit)' must remain uninformed 
about die impact of a corporation'• ac­
tions in South Africa, and the likelihood 
th.at thCK actions amount to 1Uppon of 
the govemmcnt's ~rcssiYC' policies,· 
directly or indircctly The comminee 
6nds that morT information than bas 
been requested liner 1978, in particular 
information about a,rporate·govcmmenr 
relations and about corporate bcha,·ior 
with regard to transient "homeland'. 
workers. is required from corporations 
with direct investment in South Africa if 
the purpose of principle 3 is to be ful­
filled in the 1980s and beyond." 

Becom-ndations 
The findings and conclusions of the 

committee h~ led us to the four rrcom­
mcndations be)°". These recommenda­
tions n:flcct our perception of the issues 
facing the University 
n, Mund Isn11 

Operating a busin~ in South Africa 
is nor a moralh· neutral act. It is im­
moral to the ~ent that it gh""CS acti,T 
mppon to or helps maintain the policie: 
of apartheid lnvcstmC'llt by the Uni""'r­
sity in iii company ~t opcrat0 in South 
Afria is not immune from the taint of 
IUCh operation& 

'lmni.n.ating. sharply reducing. or in 
~- other way limiting Columbia's in­
YeSUDCnt in companies th.at operate in 

· South Africa will nor itlelf end apanbeid 
or even contribute in signific.an! mcasutt 
to bring about iu end. It is cacnrially a 
symbolic gcstutt and a moral aat~nt. 
But the power of such an act is nor in­
significant. It is an act of condemnation 
and dissociation which the UniYersitv 
mmmunity favon. · 

On the one hand, faiJurc to make this 
moral-symbolic aa, and other ligns of 

DC't earnings in iu most rumt fucaJ year 
(2) Propoub requesting issuen to pn"p.i.rT 

l"C'pons on spttific aspecu of their busines$ 
or 10 form special comminra 10 stud~-a Rg· 

ment o( their business nay be excluded~ 
the issuen. 
14 "llK commintt fmds that true total 
disengagement from all ~ncies and eor­
ponnions that h&\."C' dralings in South Africa 
is not feasible under &n}. cunTntly con· 
reivabk circumstances. Such a policy 'WOUid 
pl"C'Clude investment in corporations which 
trade with South Africa. would cauK us to 
drop OUI or hiKber education .• principal pen-

inacnaitivity ID tbr undcrtyin1 aue, 
would be deeply diviai~ On the other 
Jland, ■ portion oJ moraJ ICDUfflent, in­
duding that of. IUbatantiaJ aegmcnt or 
the Uoi~nity community, bdina that 
companies that operate in South Africa 
~ the opponunity to make a signifi­
cant contribution to die fight against 
apanheid. 

Thc,e corporations 1Ct an example to 
and othen\·isc:- help domestic companies 
in South Africa increase prTssurt- on the 
South African pTmmem to ttmOll'e 
10me or all of th, burdens of apardieid 
Thry help incrc.a.se dcmocrac-y in the 
workplace, "and impl'OY'C' the lot of a 
aignifi~t though amall number of 
black workers and dieir families. U.S. 
companies can do much morT than the-.· 
ha'\T done, and dieir success in diCK · 
respects would in 10me measure justify 
their operations therT and Columbia', 
investment in them. As Bishop Desmond 
Tutu said in his talk to die Columbia 
community on NOYC'mber I, 1984, "We 
will be free, and we will remember diose 
who help us become frce." 
Tl,, lrwamimt Iuur 

We arc convinced that our investment 
policy must continue to be linked to w 
behavior of Americ.an corporations in 
Soudi Africa. Americ.an corporations of 
course do not make p-emment poliC)· 
in South Africa. But it is the committee's 
aense that a fraction of American cor­
porations in South Africa pro"ide both a 
political and a practical service to those 
black and non-black Soudi Africans ,.,-ho 
are working to replace apanheid with a 
decent fonn of p-cmmem in which 
political p01,'U and economic rcsourco 
arc fairly shal'Td The political IC'rvice is 
thf' pro•.-ision of workplacf' Standard~. -
and the practical ser.·ice is thf' pl'O\·ision 
ofjol» 

Thf' in,"eStment polic-y adopted bv the 
Trustees of the Vnh-crsit\ ought not to 
be imper'l."ious to c-onsiderations of 
morality and symbolism. though it can­
not be indillerent to financial considera­
tions on ,.,-fiich the t:ni,-crsity (and its 
fac-ulty and students) depend. The finan­
cial impact of modifying prudent in\'CSI· 
-nt polic-y by moral con~ms ha~ le> be 
taken into account. It should -itdi im­
ponantl~ in the balance. but it should 
not be cxa.~rated: moral-symbolic con­
siderations must weigh imponantly too. 

Th, J>O"'~r of a symbolic act by Col· 
umbia Uni,~rsit,· would be multiplied 
man~iold if it -re joined by other 
universities and organizations. and par­
ticularly by the p-emmenr of the 
United Stares Columbia "-as amon11: the 
first to make a moral statement on this 
issue. It should continue to lead. not 
only ~- example, but ~- initiating joint 
policies "'-idi other institutions and press­
ing p~mmenr to take steps that "''Ould 
magnify not only die moral mrssa.gt" of 
their actions but also their impan on the 
South African government. 

~itms 
As a result of these deliberations the 

lion funds. T1AA and thr CREF, and -Id 
obli!" us to cease to accept federal funds as 
well About 6,00(, crnilicates of trade for ex­
pon u.le. 10 South Alric.a "'~'" issued tr 
Amencan corporauons in 1983. - "''OUld 
bavf' to di\'nt from thosr compa.nil'S 

South Africa is an alh· of the United 
Sra1es, and the current pohC"\· o( "construc­
tive enga!"mcn, .. binds our '"''O p·em· 
ments rvrr cloacr •~ther \\"e concludr that 
the Univrrsiry could not totally uncouplr 
iuclf from the earnings gtnf'ratt'CI through 
.,me indirect in,vMment with South 
Africa Ir is important in this context 10 nocr 

Columbia UnNerStty .__. D a 

mmmitlft bu propaed b,r recom­
mendations 11w CGrnmitttt apttt1 that 
iu recommendations will be mnsi1ten1 
widi die Tnasteea' fiduciary respon­
libilitin. ai~ thae recommendation, 
att intended to confirm and llf'Cngthen 
the investment policies RI in place by 
thf' Tnasrees ■e"Yen yican ago. 

aecommmdation I. 
The Uni"ffnit)· ahould coo~rt ill 

tnnponry ••frreu" on invatmenu 
into a continuinc poliC)·- Tbr Univu• 
1ity 1hould at thr 1&111e timr reaffirm 
its 1978 principles, in the light of 
aubaequmt ewnu in South Africa. 

• The committee makes this recom­
mendation on investment policy for t"'O 
ft&SOnS 

Fint. - are a teaching institution 
We Jeach b\· what - do, as well as b\ 
what we .a;,_ The symbolic ,.-aJue of this 
decision to nwntain the freeze will be 
aignificant to th" Uni,-enity. to other 
educ.ational institutions and 10 th" world 
at large. Institutionalized, legal racism 
in South Africa seems to u~ to be an in­
tnctable problem. The capacity of the 
University 10 mitigate this C\-il by any cf­
fon is depressingly slight I" Ncvcnhdess, 
- att all agreed that as pan of iu ~n­
tral teaching function the Uni"'~nin· has 
an obligation to tr)·. • 

Second, wie consider it desirable to 
avoid &n)' funher inYeSUnent as the 
Trustees reaffirm their principles 3 and 4 
in the light of events since 19i8 in South 
Africa and clrwhcrc. In panicular, -
recommend that in the period of the 
freeze the foll°"ing specific sreps be im­
plemented as Uni,-enity poli~-

a Institutional policies .;th respect to 
investmenu in companies doinF business 
in South Africa (including the Sul11,-an 
Principles and the Trustees· J9i8 prin­
ciples) should be rttXamined in light of 
M\-clopmcnts in South Africa in ~nt 
years that significantly change die rela­
tionship of foreign compani~ to the 
Soudi African p-emmem and to South 
African bbck worken. For example:. the 
K.eypoints Act sccrctly designates ccnain 
factories u being of military 
significance. In times of "national 
emergency" such workplace,. att Jegalh· 
oblin1ed to assist the South African 
p,;mrmnt in all "'"&Y! it Stt!' fit re, 

rcqueiot. 
b. Son--iiitf' '"'Orkers att indeed 

benefited a, die "''Ori.place of cenain 
American subsidiaries. H°"~Tr. the~ 
le,,,.· arc pan of a small fraction of South 
Africans. These homeland liiiws ha,-e 
already caUICd CM forcn:I deponation of 
millions of blacks to interior .. countrie~·· 
which in the cnacJ,,. of their 1i,-in2 ron­
ditiolu racm~ mrcmely la.rge ~ 

. arid con~nrration camps and gulag~ 
ThCSC' blacks, depri,Td of thf'ir citizen· 
ship in South Africa. a>mprilr thf' Jar~ 
bo<h- of black miltT&nl "'OrKC'TS which 
n°". pl'O\ide aim~ 28 perttnt of the 
black labor forct' in South Africa •~ The 
Sullivan comTntions and other polic-y 
statements do no1 expect corporations to 

thar the l:ni,'t'ni1, eunTnth· has arnirine, 
in 19 (mduding ~ Canadian l ou1 of ap· 
proximarel~ 300 t:.S. corporation~ tha, h:,,,. 
subsidiaries in South Afric. The Lni,cn.1-
1y·s holdmgi. an a \TT\ smali fracuon (Cl.!l!'.> 
percent. or a little morr than onr ten· 
thousandth l of thr ,-.Jue of 1hr comm,,n 
11ock of th~ 19 corporatiom 
15. The economicalh ani,"C' Afri,an popula­
tion in 1981 was 7,52i.000 In rh<' samr ,Tar 
J,329,000 Afria.ns ""rl"r "vrl:ing as miiant 
laborrrs, and 745,00C• ~ commuting 
hboren (South African Facr Shttr. Tiu 
Aj,1C41 FIIUld, January. )984) 
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pronlk ....... wanplacr beamu to ...,..,~ 
c. Punber ilwatiption and analym 
~ required in order properly to b-­
•ulatc -- policy .. temenu that aakr 
lheK cir ruc,p.De4u into account. Same 
of dais ~ bu alrudy been initiated 
by the ~ Con10nium and the of• 
fi« of the ~rend Sullivan, and ~ 
1:unk th~ Univienity lhould play a mol"f 
.,-,iw rok in th~ deliberations as 100n as 
l"J'Siblc On w basis of the information 
now- known 10 us, ~ think that any 
policy statement on i.nvestmcnu and 
South Africa. and principles 3 and 4 of 
w Tru1tea' ftpon of J978, will need to 
be rn-iled ro add th~ following criteria to 
~..iuat~ a,rnpanics in which tM Uni~r;.. 
sity owns llock: 

(i) The company lhould n<>I be under 
tlM' ~'J)Oints Act. 

(ii) The a>mpany should n<>1 acJJ its 
products to dlr South African militia or 
militan·. 

(iii) Thr company should 
demonstrably impf'O\-c the Ii~ of non­
whitr -worlten, including th~ from the 
homelands 

Uniform revision c,f applicable aan­
danh through consonial activity should 
greatly enhantt' thr effectiveness of thOK 
11andanb. as c:frccti-w-instruments to 
tounteract apartheid. 

d ~ recommend that "'-ithout 
waiting for the consonium to tm effect 
CM standard questionnaire 1ent by the 
University to companin immediately be 
ftYiaed to elicit information on th~ 
points 

Pro\-iding that no significant ~rsal 
occur, in the hardening of the apartheid 
suuaurc of South Africa. full applica­
tion of principles 3 and 4 -would require 
~tuaJ full dmesunent. H~. the 
commincc ~ the impact of such 
action would be modest unless the 
Uni~ty were joined by other uni~r­
RUC$ and similar institutions. Therefore 
it makes recommendation 2. 
llsommendatioa 2. 

1'1lr Trustees ahould take the lad in 
GlpDmD.g other muwusitia and 
amilar imtitutiom for coontinated ac• 
lion against aparthad. Such a COD10r­

tiam lbould attempt to mobilm the 
iaflllftla' of the businas community 
and the c.s. ~Dl to bdp bring 
political and economic democracy to 
loath Africa by peacduJ means. Such 
a comortium lbould aho plan to 

. drftlop. coonlinated inYestmcnt 
policy that bf ,equiring strict 
adbercnc:c to tightened and updated 
Swli..a Principia would bdp avde 
aputbrid and bring npificant im­
pn,w:ment iD the Jot or blacks iD 
South Africa. Any company that does 
IIOt meet the requirnneots of the con· 
9DrtiaJ poliq· should be targned for 
di"VatmeDL . 

Critia of divestment claim that a>m· 
plcte diYCSUMnt by the Uni~nity would 
have little diriect or immediate impact on 
apartheid. lince the amount of the 
Univienity's holdings u small in relation 
to the totaJ outstanding securities of die 
companies in\/Ol'Y'Cd. Thry also claim 
lhat divetmcnt would be onh· an incf­
frctual. onc--shot symbolic ~ture, since 
terminatin~ the in,-estment relationship 
cuts off tht> bas.is for the University's 
continuing inJluenct as a shareholder on 
a compan'.\·"t• policies in South Africa. 
Thr fin, of thnc criticisms - think is 
behind us. since the Trustees in 1978 ac:­
cq,ted thr relcvana- of a moral clement 
in theil investment policy, and estab­
lished ai1eria under which aocks in 
companies doing business in South 
Africa are required to be divatcd. 

'We think that the Trustees cuuld 
llipi&caolly apand dlc pmiti~ im,-:t 

of die Uniwnity'• IDDn1 pmition bt· 
acking to biaia1 die UDivawi1y'1 peer in­
.aitutians • lcut to thr UDiva'liry'a ~ 
ofcanmianent. Mmr c:oUqa and 
univa'lities ~ DOC )'let approached 1M 
'Jhalrea • p,und·breaking principles of 
1978. The Univieniry ahouJd cnc:ourar­
other inltiNtion, to join with the 
Uni~nif)· in reexamining the J978 prin­
ciples in light of subaequent 
clnelopmenu in South Afria, and to 
expand the effect of action b)· any one 
institution through colJectiw action 

We think dlr Tn.i11ees should won 
with two organizations in panicular that 
haw the potential foz widespread in-
8uenc:e: ~rend Leon H Sulli,-an and 
his organization, the International 
Council for Equality of Opponunity 
Principles Int.., and the Rncan:h Con­
-,nium or. American Corporate Acti,-il)· 
in South Africa (the Wesleyan Consor­
tium).'1 

The J982 version of thr Sullivan Prin· 
ciples," although criticized on various 
grounds, is nonetheless a current aan­
dard for measuring corporate bcha,-ior 
in South Africa that is widely ult'CI both 
in this country and in Europe. This ~r­
sion is overdue for strengthening in light 
of cvenl~ in the past rwo yun. ~ 

The Wesleyan Consonium a>nsists of 
founecn institutions in addition to Col­
umbia Arnhem. Bryn Mawr, Cornell. 
Dartmouth. Har\'ard. Haverford, Notre 
Dame, Oberlin, Rutgers, Smith, 
Swarthmore, WalCYan, Williams, and 
Yale. The group wa's formed in J983 to 
pool the resources of the mcrnbcn in 
their T'C\'K'\I\. of companies doing business 
in South Africa Th~ institutions bavr 
been in the forefront of private institu· 
tions of higher education in the United 
States in their a>ncern CM:r the issues of 
divestment, and the impact of any aqjpn 
by lhe group could ~ substantial. · 

If the overtures of the Truaces to 
either the IRRC or the Wa1cva.n Con­
-,nium do not accm likely to ·produce .a 
significant response, wr think the 
Truaees abould aeek to influence U.S. 
policy in other wa}'S and to orpniu a 
Columbia-Jed consoni11m of institutions 
for the pwpoacs ~ recommend. 

We recommend the follow--ing for con­
-,nia] acth-itv: 

a. Study .,;d ~tual implementation 
of the policic 1e1 forth in rcamunenda­
tion J ~-

b. Coasonial institutions now dircctJy 
inYesting in South Africa should be en· 
couragcd to adopt principle I of the 
liustccs' 1978 ttpor.., requiring divest· 
ment of holdings and withdra"'-al of 
deposits in financial institutions that 
provide on-- or continuing access to 
capital markets for the govcmincnt of 
South Africa. A b· other instilutions 
foUow-· dw principle, but not many h is 
on~ of lhc .-cps that bas the greatest 
potential for a direct impact on the 
South African 8'(IYCl'DIDent. 

c. Bccauat of iu apecial rdationship to 
educational institutions, TIAA.ICREF 
should be im-itcd to participate in the 
formulation of poliC)· revisions and in 
any collectivc policy. In pan bccauK of 
its relationship to the educational com­
munity. TIAAICREF has already taken 
a morT enlightened vie-. of the mor...J 
responsibilitio of im"CSting than other 
insurance companies Thr size of iu 
portfolio ob\-iously enhances the impact 
of an} a.:tion taken with respect to in­
vestments in South Africa 

d. To thr extent consistent "'ith its 
rok as an inde~ndem univcrsity, Col­
umbia should suppon U.S. ~rnmcnt 

16. Addraa and ocher information about 
daac l")UP' arc availabk in the Scna,r 
off'la. 
17. See die SulliYu PriDcipla, appaadis I. 

~ to end apanheid and leek in 
ill role u UMi9IOr to perMAadt ponfabo 
companies to accept auch initwi"'5 
Panicular ancntion shouJd be paid ao 
propouls likr the Solarz A.mendmen1 10 

the propc,Rd Expon Admini11ration kt 
ol 1983, expected to be introduced in d,e 
MXt Congreu. that would mandate non­
di1eriminato11· emplorment practice for 
U.S. companies doing business in South 
Africa. prohibit bank Joans to the South 
African p"l."mment and prohibi, w im­
ponation of South African gold coiru 
into the Unitc-d States. 

Neither a frecu nor the a>n10rtiaJ ac­
tions rttommended a~ can bavc a 
luting impact unless they are properly 
rcponed 10 thr Universitr and 10 w 
public Therefore thr committtt makes 
recommendation 3. 

-.ecommendation !. 
The Praidcnt and tM Tl"llltees 

abould atablisb a pennauent, broad­
bued committtt to report rqula.rly 
on UniYenity policy toward South 
Africa iDcJuding investment in com• 
pania operating in South A&ica and 
the ~ of its 1haftholder-intaau 
apinst apartbrid. 

The si~ principles of the 1978 repon 
of the Trustees haw- been implemented 
in thr surcceding y,can by the Trusrtts. 
with the assistancr of the offitt of in· 
vcstment5. in good faith and "'-ith 
substantial compliantt. There have been 
slippages from time to time. h~"U. 
and wr think it would be URful for the­
office of im-estments to repon on a 
regular basi! on the implementation of 
the Trustees' principles. In addition. 
there does not now-· exist a ~nr~nt 
mechanism b\· which the Trustees mav 
routinely obt~n consultati\."C assistan~r 
on questions involving South African in­
vestments u thc-y arise 

Wi.-concti\."C of this commintt as one 
that would be ad\"ison· 10 th~ Trustea 
and that would be b~d-bascd in its 
composition. "'-ith rcpresentati~s from 
all pans of the Univcnity communit)~ 
including the President. amators, 
stucknts. faculry. the offitt of 
investments. and the offitt of the vice 
president for development. This com­
mitttt should alwavs contain at least one 
11udent member. Becau!le of its rccenr 
mnstructiw won on this issue. thr in­
itial commincc formed b)· the Tn.istccs 
should include a audent who belon~ w 
the Coalition for a Free South Africa. 

We anticipate that the Trustees will 
wish to a>nsult thr committee on the im­
plementation of thcsr recommendations. 
TIM: oommincc would ,eek to establish a 
continuing dialogue with the Trustees on 
die subject of South African investments 
and thr implementation of the Trustees' 
policy, and would be available to consult 
~ith the Trustees when the Trustees bad 
specific inYC:stments or 11ockholder 
resolutions on which they wished con­
sultative guidance. 

We would cxprct tha, the committee 
would recch"l" on a regular and timely 
basis from the office of in,-estmcnts a 
repon of the implementation of the 
Trustees' 1978 principle5 a.c modified 
from timt to time. This rcpon should 
prO\idt a dear public sta1emen1 of thr 
grounds for keeping or for di"'l"Stin~ 
gi,-en relevant securities. It should als<:o 
rcpon on stockholder resolutions of thr 
pf'C\•ious ~riod, Univcnity votci., and 
the reasons for them. This repon should 
includt' an updated analysis of the 
grounds ulCd for tht" prn-ious ~riocf" s 
actions Thi.- repon should be issued a1 
lust annually, with lmOUS publicity. 

Whil~ our mmmittee did nOI un~r 
mgnificant signs of changi.- for the bcncr 
in South Africa liner 1978, die hope tut 
MUre impn,l,aamu might &aJrr placr 
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•1a11 1101 ~ abandoned. In any cwnt 
die Tr\llu,a and dae Uniwnity com· 
munity must remain alen and infonned 
or al) changa, for be-tan and for wurx. if 
principles 5 and 6 of dw-Truatea • 1978 
policy are to be followed 

The commiuer finds that a greater 
degree of on-ampus publicitr for ill in­
wstment and proxy decisioru is war· 
nnted and would be hc-lpful in inform· 
ing thr Uni,"Cnity community a~ a 
whole about the largrr iuur~ of southern 
Africa and legal racism. The U,1111mi1J 
R«tmi, Spet1t111n, C,ohu,ab,. Mqo.:i111 and 
~ Annual Repon 1ttm appropriatc­
viehidea for such publicity. 

In thr Jut anah-sis Columbia UniW"r­
aity is an instituti~n of lea.ming. not an 
inYCStmcnt hoult'. At mam· ~15 the 
iuues of racism and of the· showing of 
economic J)CM'Cr haw not been suffi­
ciently a:ntraJ to the racarch and 
teaching functions of thr UniW'rsity. 
Thercforc. the commintt make5 recom· 
mc-ndatio" 4. 

llrcommendation 4. 
The Uni¥n1ity abould initiatr a 

major program, aupponed by llibstan· 
tiaJ raoun:cs, to atudy the political 
and social problems of southern Africa 
and to promote education for chan~ 
~ 

A South African, •-hite or non-•·hite, 
can be impri10ned or exikd from hi~ or 
hrr country for political acti"i,y that 
threatens apar-..hcid. including cam• 
paigning against foreign invcstfflC'nt in 
South Africa This fact alone mak.C!o it 
difficult to interpret the meaning at a 
distance of thr many statements by non­
white South Africans in suppon of 
foreign in\'Cstment in South Afrita. 11 \rt 
without sure knowkdgt it is difficuh 10 

1tt how to foll~- any of the six prin­
ciples of 1978. 

The University has begun to establish 
itself as a a:nter for tht Rud,· of 
southern Africa and for the ~inin~ of 
South Africans, including current!)~ 
exiled ones, in such 6c:lds u public 
health, medicine.. ~- and journalism. 
'Illesc eflons should be immedia1clv in­
fuatd with significant suppon from, the 
Univcrsitv. 

Other actions which the Univcrsit,· 
might consider taking would be: · 

•To establish human rights as a major 
Uni~rsity commitment, b)· expanding 
its human rights program and par· 
ticularly the acti,-ities of the Center for 
the Study of Human Rights 

•To form a group of faculty to study 
the curricula of the different schools. in 
order to add where nca:ssan· material 10 

lhow.· the a>ntributions of African and 
other non-European cultures 10 Euro~ 
and to the Americu. As an example. in 
thr Collegr this would mean adding 
courses tha1 complement the Eurocentric 
core curriculum. 

•To bring to the UnivcBity on a 
regular basis a visiting scholar conctm· 
ed with human rights in South Africa 

•To pn7'-ide for non-matriculated 
visiting graduate and professional 
students from southern Africa on a war-
h· basis The student~ should be • 
~ruited through danncl~ other than 
the p-cmment of South Africa 

•To act in kttpinE! "',ju, the Presi­
dent's recent repon 19 on languagri, ~ 
placing a greatc-r empha!<i~ on th" 11ud~ 
of thr langua~ of sou them Africa. both 
a1 Columbia and perhaps in a conse>r· 
tium "'-ith other uni,"Crsitics a~ well 

Copies of tJ,i.J 'lrj>t1r1 ond ils oppn,dictJ ma; 
w ohuurted tlrroMth llir Uawmi:_, Sniou oj­
Jiu, 406 Lou: 

18. Stt Nn,.· H,ri Tilna anick, appendix]. 
19. 1982-83~'JA---1Rlpo,t, Colum­
bia \1Aivenity, p. 13. 
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