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Intro to CSSW Online Campus
Online campus launched in Fall 2015;  First graduates in May 
2017

Program options:  1) Clinical, 2) Social Enterprise 
Administration (management & leadership), 3) Policy, 4) 
Generalist (launching Fall 2020)

Primary model:
● Weekly synchronous classes in Adobe Connect + 

asynchronous homework in Canvas

Residential & online campuses are integrated:
● Residential students can take online courses and vice 

versa if online students are local Source: Twitter #CSSW2017



Overall faculty development for our Online Campus
1 Institute on Technical Skills for Online Event Production
2 Institute on Pedagogy and Technology for Online Courses
3 Annual Online Faculty Development Series
4 Other faculty development opportunities:

● Intensive Workshop on Power, Trauma, and Grading
● Canvas refresher trainings & drop-in office hours
● Course development support and mentoring
● Webinar series for faculty transitioning to remote teaching
● Training for instructors preparing to teach remotely in Zoom
● Additional opportunities with the University’s Center for 

Teaching and Learning



Annual Online Faculty Development Series: 
Overview

• Launched during AY2018-19

• 5 sessions/year: the first in August before the fall 
semester and the last in May after the spring semester 

• Live online sessions (2 hours each), recorded for 
asynchronous make-up options

• Scheduled in the evenings to accommodate adjunct 
availability across time zones

• Open to all Online Campus community members

• Goals:  1) Facilitate continuous learning & development, 
2) Build and sustain an ongoing community

    



Annual Online Faculty Development Series: 
Session Components

• Community agreements

• Celebrations of community members’ milestones and achievements

• Presentations from students / alumni

• Introductions to CSSW deans and directors 

• Mini-trainings on research re: social work online education

• CSSW news & updates, including pop quizzes

• Lightning round teaching and learning showcase presentations

    



Lightning round teaching and learning 
showcase presentations:  Overview

• Up to 12 presentations per session

• Each presenter (or pair of co-presenters) has 2 minutes & 1 slide, to 
share something unique from an online course

• Presenters include faculty (adjunct or full time), TAs (title at CSSW is 
“Associates”), and Live Support Specialists

• Goals:

– Elevate the voices of community members

– Share and cross-pollinate ideas

– Provide opportunities to present

    



Lightning round teaching and learning 
showcase presentations:  Example topics

• Reflections on supporting over 20 online courses at CSSW

• Immigrants and Families Midterm Project

• Publishing an article from a course assignment

• The Clinical Practice Notebook 

• Social work and voter engagement

• Live Drawing using a Second (Ring-light Flexible Gooseneck Mounted) 
Webcam

• Breakout Activity: Growing Burden of Global Mental Health

• Karaoke: Creative Termination for an Online Class

    



Two example lightning round 
teaching and learning showcase 

presentation slides









Annual Online Faculty Development Series: 
Professional benefits to participants

• Learning, networking, reconnecting with colleagues

• Digital badge

• Free continuing education units for licensed social workers, available for 
live attendance only

• Resume/CV language: 
– Columbia University School of Social Work Online Faculty Development Series, 

Academic Year 2018-19.  Completed a 5-session, yearlong post-Master’s professional 
development series for online faculty, covering community-building in online courses, 
mindfulness and self-care exercises for online classes, online educational activities 
related to power/race/oppression/privilege, interactive and high-impact teaching and 
learning activities, and current trends in online social work education. 

    



Annual Online Faculty Development Series: 
Some data from AY2018-19

• 106 Online Campus community members attended at least one session 

• 37 Online Campus community members attended or made up all 5 
sessions and earned the digital badge

• Session attendance ranged from 47 to 64

• 63 guest presenters across the five sessions, including 31 lightning round 
teaching & learning showcase presentations

• Engagement was high: Our final session of AY2018-19 included 64 
participants, who collectively chatted 733 times in the typed chat pod

    



Annual Online Faculty Development Series: 
Participant feedback from AY2018-19

• On a scale of 1-10, how valuable was the AY2018-19 Online Faculty Development Series to 
your continuing development as an online educator? 

– Percentage of participants who voted 8, 9 or 10 out of 10 = 86.6%

• On a scale of 1-10, how valuable was the AY2018-19 Online Faculty Development Series in 
feeling connected to the CSSW Online Campus Community? 

– Percentage of participants who voted 8, 9 or 10 out of 10 = 91.3%

• What did you value most about the series? Comments included:
– “I really valued feeling connected, involved, and like a part of something. That’s a very 

important part of a job for me I’m realizing. It impacts my morale and motivation. And, I 
learned a lot! Super proud to be a part of what’s happening :)”

– “The continual emphasis on quality - teaching, content, design, etc.”
– “Sense of community / being kept abreast of what is happening in the CSSW community.”
– “Getting new ideas to incorporate into my classes.”

    



Resources to learn more about our 
faculty development



The School of Social Work’s Online Campus 
Faculty Development: An Overview

• Slides available in Columbia University’s Academic Commons
• Related resources about our Online Campus:

– What are Live Support Specialists?  One-page poster: Increasing Faculty 
Satisfaction and Student Access to Online Education via Dedicated Technical 
Support Specialists

– Book chapter: Instructional Strategies for Synchronous Components of Online 
Courses

– Article: Taking Online Social Work Courses — 7 Professional Benefits
– Article: Online Students Develop Marketable Professional Skills
– Op Ed: Need to move your class online in a hurry? Here's how  
– Blog post: The Power of Lighting in a Virtual Classroom: Tips on Improving 

Webcam Lighting for Online Educators

    

https://doi.org/10.7916/d8-hjhf-wf93
https://doi.org/10.7916/d8-ft0c-g896
https://doi.org/10.7916/d8-ft0c-g896
https://doi.org/10.7916/d8-ft0c-g896
https://www.igi-global.com/chapter/instructional-strategies-for-synchronous-components-of-online-courses/148897
https://www.igi-global.com/chapter/instructional-strategies-for-synchronous-components-of-online-courses/148897
https://www.socialworktoday.com/news/enews_0119_1.shtml
https://er.educause.edu/articles/2015/7/online-students-develop-marketable-professional-skills
http://www.startribune.com/need-to-move-your-class-online-in-a-hurry-here-s-how/568877152/
https://www.laureliversonhitchcock.org/2020/03/16/the-power-of-lighting-in-a-virtual-classroom-tips-on-improving-webcam-lighting-for-online-educators/
https://www.laureliversonhitchcock.org/2020/03/16/the-power-of-lighting-in-a-virtual-classroom-tips-on-improving-webcam-lighting-for-online-educators/


Webinar series to support faculty transitioning 
to remote teaching due to the pandemic

• Recordings, slides, and materials available here, and recordings have been 
viewed 1,500+ times so far -- please feel free to share! 
– https://bit.ly/CSSW_WebinarSeries_TransitioningOnline

• Article about this series: 
– During Pandemic, In-House Expertise Anchors Faculty New to Teaching 

Online

    

https://bit.ly/CSSW_WebinarSeries_TransitioningOnline
https://socialwork.columbia.edu/news/during-pandemic-in-house-expertise-anchors-faculty-new-to-teaching-online/
https://socialwork.columbia.edu/news/during-pandemic-in-house-expertise-anchors-faculty-new-to-teaching-online/


Intensive Workshop on Power, Trauma, and 
Grading

• Slides available in Columbia University’s Academic Commons
• Related articles:

– Trauma-Informed Online Teaching: Essential for the Coming Academic 
Year, The New Social Worker

– Fostering a spirit of collaboration with Social Work Students during the 
COVID-19 Pandemic, Teaching & Learning in Social Work Blog

– Sharing power with students by seeking their input on a grading rubric, 
Teaching & Learning in Social Work Blog 

    

https://doi.org/10.7916/d8-4fh7-zm92
https://www.socialworker.com/feature-articles/education--credentials/trauma-informed-online-teaching-essential-coming-academic-year/
https://www.socialworker.com/feature-articles/education--credentials/trauma-informed-online-teaching-essential-coming-academic-year/
https://www.laureliversonhitchcock.org/2020/06/08/fostering-a-spirit-of-collaboration-with-social-work-students-during-the-covid-19-pandemic/
https://www.laureliversonhitchcock.org/2020/06/08/fostering-a-spirit-of-collaboration-with-social-work-students-during-the-covid-19-pandemic/
https://www.laureliversonhitchcock.org/2019/06/19/sharing-power-with-students-by-seeking-their-input-on-a-grading-rubric/


Institute on Pedagogy and Technology for 
Online Courses (1/2)

Articles:
– 1) An article in the Journal of Teaching in Social Work (October 2019) / book chapter in 

Online and Distance Social Work Education: Current Practice and Future Trends (March 
2020)

– 2) A United States Distance Learning Association (USDLA) blog post about the Institute, 
by Valary Oleinik (August 2019)

– 3) A blog post by a past participant in the Institute, Laurel Hitchcock (November 2019)

Awards:
• International E-Learning Association (IELA): International E-Learning Award, Academic 

Division, Blended Learning Category (2018)
• University Professional and Continuing Ed Association (UPCEA): UPCEA Mid-Atlantic 

Region Faculty and Staff Development Award (2019)
• United States Distance Learning Association (USDLA): International Distance Learning 

Award, Excellence in Teaching/Training Award (2019)

    

https://doi.org/10.1080/08841233.2019.1653419
https://www.routledge.com/Online-and-Distance-Social-Work-Education-Current-Practice-and-Future/Kurzman-Littlefield/p/book/9780367860363
https://usdla.org/blog/2019/08/21/the-best-teachers-are-also-amazing-learners/
https://www.laureliversonhitchcock.org/2019/11/19/reflections-from-the-summer-2019-institute-on-pedagogy-and-technology-for-online-courses/


Institute on Pedagogy and Technology for 
Online Courses (2/2)

Conference posters:
– 1) Columbia University Center for Teaching and Learning Celebration of Teaching 

and Learning Symposium #cotl2020 (February 2020): Preparing faculty to teach 
online via an award-winning, intensive online pedagogy institute

– 2) Network for Social Work Management #NSWM30 conference (June 2019): 
Recruiting, Training, and Engaging Virtual Faculty via an Award-Winning Online 
Pedagogy Institute

Presentations:
– 1) UPCEA webinar (February 2020): Recruiting and Training Online Faculty 

Members
– 2) Social Work Distance Education #SWDE2019 conference (April 2019): 

Recruiting, Training, and Engaging Virtual Faculty via an Award-Winning Online 
Pedagogy Institute

    

https://doi.org/10.7916/d8-ab3x-6t08
https://doi.org/10.7916/d8-ab3x-6t08
https://doi.org/10.7916/d8-efet-yd36
https://doi.org/10.7916/d8-efet-yd36
https://doi.org/10.7916/d8-de5y-fq33
https://doi.org/10.7916/d8-de5y-fq33
https://doi.org/10.7916/d8-hdtz-wj08
https://doi.org/10.7916/d8-hdtz-wj08

