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Introduction



“.Jboundaries as places of meeting,
differentiation, and exchange, connection
rather than power-over becomes the

protective and creative factor.” (Jordan, JV.
2017)



Poll #1

Does your library have a defined
publishing program?



Session Goals

Reflect on what boundaries mean in
the context of libraries and library
publishing programs

Diagnose and understand
challenges specific to the library
context

Consider possible ways of drawing,
reinforcing boundaries to best
preserve program staff

Come up with ways to recover or
address repair when these
boundaries are breached
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Case Studies



University of
California, Santa
Barbara // Columbia
University
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Columbia
University (briefly)

Was director of Digital
Scholarship at CUL
2024-2025
DS included:
o Scholarly Communication
o Research Data Services
o Library digital education

programs (open
. open-access research by providing technical publishing support and covering Rublishing@library.columbia.edu
W O r k S h O p S / C a r p e n t r I e S ) hosting and related costs for over 30 scholarly journals. We collaborate with

Columbia-affiliated faculty and students who produce and curate scholarly
content focused on a range of topics. We support editors in learning about the
traditional scholarly publishing ecosystem and give them support to push its

COLUMBIA UNIVERSITY LIBRARIES JOURNALS




Columbia University (cont.)

Challenges of a new director:

e Understanding history and
context (programs, institution),
etc.

e Maintaining service levelsin a
time of transition, even
upheaval

e Aligning services with staffing

Establishing trust with
new team, w/ admin, while
also ensuring they
understand and respect
boundaries

Planning for the future,
and managing
expectations


https://muse.jhu.edu/journal/804
https://muse.jhu.edu/journal/804

Columbia
University



Case Study: Service-Owner
Departure-History

How did we get here?

2006-09: Columbia Libraries begins to develop a library publishing program; survey finds strong need
for journal hosting and archiving services.

2010-13: 10 active journal partners in 2010, increasing to 18 by 2013. Leadership supports growth of
program. Robust staffing.

2014-18: 20 journal partners. Significant staff & leadership turnover, reorganization of Libraries

2019: Publishing Librarian is hired to focus on publishing education and on journals that pushed their
own boundaries-either in form or content.

2020-21: COVID lockdown, more leadership changes

2022: Over 30 journal partners. Publishing Librarian leaves Columbia; position is left open.



Case Study: Service-Owner
Departure

Unclear boundaries

e Before setting boundaries, staff must learn partner expectations. It becomes clear that:
o many partners do not have signed agreements with the Libraries
o some partners expect extensive support
o others have new student editorial boards who don't realize they have to communicate
with the Libraries to learn about their journal’s platform

e PL andinterns had created documentation; PL had been providing extensive support for
some partners, the documentation for which was lost during the transition.

e In 2024, for the first time, we decided to stop accepting new proposals for journals.
o  This was difficult to do!



Case Study: Service-Owner
Departure

Refining and defining relationships

e Setexpectations with partners who were receiving boutique instructional services (this was
really hard)

e Updated partner agreement (now a Google form that incoming EIC must sign each year)
e Regular(minimally, annual) contact with journal advisors

e T[raining sessions for new staffers are less formal, more conversational, and focused on
demonstrating the scope of our services.

Always doing our best to answer partner questions - and looping in outside contacts who are
most appropriate to provide the support requested



Case Study: Service-Owner
Departure

Increased automation

e Routed all emails through an email alias and set up the alias to feed into Jira, task
management/ticketing system

e Setup Google Calendar “Appointment Schedule” for specific days and times and required
partners to use interface

e Setupemail listserv for partners(with another for podcasting partners)to save time on more
general communication topics; journal advisors added to the partner listserv for greater
transparency

e (0JStraining sessions on Zoom are recorded for reference and additional staff training



UMass Amherst



Case Study: What 1s our
publishing program?

The scenario

e 2016: Hired a permanent librarian to manage the IR and journal publishing program after nearly a
decade of two-year term resident positions.

e 2016-2021: Journal publishing program not a high priority for library leadership, but we
continued to support and publish new journals.

o 2021-2024: Interim library leadership, COVID lockdown, retirements, platform migrations, and
more leadership changes



Case Study: What 1s our
publishing program?

The problems

e Most decisions made prior to 2016 were undocumented

e Manyjournals do not have signed memorandums of understanding (MOUs)

e [Different boundaries and services for different customers

e Priorto the migration, editors would bypass the Libraries and contact the service providers
directly for assistance

e Boundary setting proved difficult while training editors on new publishing platform

e Unclear scope or vision for program beyond being affiliated with UMass Amherst



Case Study: What 1s our
publishing program?

Improvements

e New publishing platform

e Increased campus leadership awareness of publishing program

e (urrent Library leadership and brand new Dean of Libraries are very supportive of this work and
are determined to grow our program

e [nternal “how to start a journal” toolkit



Case Study: What 1s our
publishing program?

Services offered / Boundary setting

e Revised MOU that more explicitly outlines our roles and responsibilities
o Publishing platform / technical infrastructure
o Guidance on best practices(peer review, OA publishing generally, licenses)
o Assistance with registering for an ISSN, DOAJ applications, etc.
o Dormantjournals /termination of publishing relationship
e Editors contact us for technical support instead of going directly to Janeway

e Budgeting for growth

e Remaining within the confines of what our software can do



Poll #2

Do you currently feel empowered to set
boundaries?



Do you feel empowered to set
boundaries?

What are the things that make
boundary setting difficult?

Reflection
Questions — ihmstes e oo
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Breakouts
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Reflection



Questions?

Anne Cong-Huyen, UCSB, annech@ucsb.edu
Esther Jackson, Columbia University, ej2432@columbia.edu

Erin Jerome, UMass Amherst, ewjerome®@library.umass.edu
Kathryn Pope, Columbia University, kpope@columbia.edu
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