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Building Resilience from Below: Grassroots Environmentalism and 
Community-led Climate Strategies in San Miguel Teotongo, Mexico City
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Introduction. Mexico City — one of the largest metropolitan 
areas in the world, home to approximately 22.75 million 
people across the Valley of Mexico — faces a paradoxical and 
deepening climate crisis: a city that floods during the rainy 
season and suffers from chronic water scarcity during the dry 
season (Romero Lankao, 2010). Built on the drained bed of 
Lake Texcoco — a colonial engineering project whose long-
term socio-ecological consequences have shaped the basin ever 
since (Candiani, 2014; Vitz, 2018) — the metropolitan area has 
historically struggled with flooding, aquifer overextraction, 
and land subsidence; climate change is now intensifying each 
of these pressures simultaneously, through longer droughts, 
more intense precipitation events, and urban heat island effects 
(Romero Lankao, 2010; Martinez et al., 2015). Around 60% 
of the city’s water supply is extracted from a severely over-
depleted aquifer, while the remaining supply is imported from 
distant basins at high energetic cost — with approximately 

40% lost to ageing infrastructure (Delgado-Ramos, 2015). 
These vulnerabilities are profoundly uneven in both spatial 
and political terms. As Herrera (2017) demonstrates, water 
access in urban Mexico has historically been shaped by 
clientelistic governance structures that systematically 
marginalise low-income peripheral settlements. In the domain 
of flood risk, this marginalisation also operates through active 
engineering decisions: Chahim (2022) shows that Mexico 
City’s hydraulic engineers deliberately divert stormwater and 
sewage-laden runoff away from the city centre and toward 
the urban periphery, transforming what would be politically 
untenable catastrophes downtown into a slow, diffuse, and 
routine environmental burden for poor eastern communities. 
The borough of Iztapalapa — built on porous volcanic terrain, 
excluded from central water distribution networks, and 
consistently ranked among the city’s most water-vulnerable 
territories — thus bears a disproportionate share of both 
water scarcity and flood exposure, the result not of geography 
alone but of centuries of politically structured environmental 
and infrastructure decisions (Romero Lankao, 2010; Ramos-
Bueno et al., 2021; Chahim, 2022).

It is within this context of compounding climate risk 
and structural environmental injustice that the grassroots 
experience of San Miguel Teotongo — a self-produced 
working-class neighbourhood in Iztapalapa — acquires 
particular significance. The municipality of Iztapalapa is 
a territory to the east of Mexico City that for decades has 
presented significant inequalities compared to the central city. 
San Miguel Teotongo is one of the self-produced working-class 
neighbourhoods where its population has spent more than 50 
years engaging in public discussions about territorial planning, 
defending plots for the common good, promoting organised 
community action to produce and demand infrastructure and 
services, improving the urban environment through integral 
self-development projects, and contributing to and influencing 
normative instruments of territorial planning. The territory 
encompasses 311 hectares and in 2020 the Population and 
Housing Census recorded 65,424 inhabitants, resulting in a 
density of 210 inhabitants per hectare (INEGI, 2020).

The San Miguel Teotongo process addresses key themes of 
community-based planning, social territorial management, 
and sustainable strategies for environmental care: respectful 
coexistence with the adjacent Natural Protected Area, 
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repression: the BARAPEM police force regularly harassed and 
evicted settlers, and community self-organisation was met with 
violence rather than recognition (Burns, 1989; Yahuitl García, 
2022; Moctezuma, 1999). The community’s environmental 
consciousness developed not through government incentive, but 
in spite of government hostility — a fact that gives its subsequent 
achievements their distinctive weight. A first inflection point 
came with the ZEDEC recognition in 1992, when the UCSMT 
successfully invoked the Urban Development Law to compel 
formal acknowledgement of its participatory Urban Ecological 
Plan (Diario Oficial de la Federación, 1992; Fosovi, 1994). This 
was not a concession freely offered by the state but a legal right 
claimed and enforced by an organised community. A second 
inflection came with the construction of the Ecological Park, where 
the municipality provided materials and machinery — evidence 
of a negotiated, transactional collaboration still conditioned on 
community initiative. The fourth stage (2019) marks the most 
institutionally developed form of this relationship: the Alcaldía 
Iztapalapa formally contracted Copevi to carry out the POTP-
SMT at the UCSMT’s proposal, and the ongoing collaboration 
on urban absorption wells has been integrated into the city’s own 
stormwater management infrastructure (Copevi, 2021). What this 
trajectory reveals is not a linear story of government support, but 
an asymmetric process of recognition — one that required the 
community to accumulate, over decades, the technical credibility, 
legal literacy, and political capital necessary to make itself a 
legitimate interlocutor for public authorities.

management of a local ecological park, domestic rainwater 
harvesting and infiltration of runoff water into the subsoil, an 
urban garden system, and cultivation of prickly pear cacti on 
rooftops. Over more than fifty years of organised community 
action, residents have developed and sustained a set of place-
based environmental practices that directly address these 
climate vulnerabilities — long predating formal climate policy 
frameworks, these initiatives represent a form of community-
driven climate adaptation and mitigation embedded in a broader 
struggle for territorial rights and urban justice.

The case also exposes the importance of consolidating local 
organisations such as the Union of Colonists of San Miguel 
Teotongo to address contextual challenges, transitioning from 
the struggle for basic services and community development in 
the 1970s towards awareness of their experience as a model of 
grassroots urban climate resilience.

Brief history of urban climate strategies. The territory’s 
foundation occurred in the second half of the 20th century 
through illegal sales of ejidal or federal reserve land to settlers 
who carried out occupation based on self-construction processes 
of their habitat. In the 1970s, the population discussed their 
situation and from then on, organised community action would 
become the principal instrument for demanding infrastructure 
and services, achieving significant improvements in the urban 
environment (de la Cueva & Rodríguez 2015; Salazar 2012; 
Schteingart, 1991).

The struggle for their needs was strengthened with the emergence 
of the Union of Colonists of San Miguel Teotongo (hereafter 
UCSMT) on 15 May 1975. To provide collective community 
meaning to the transformation project, the UCSMT has 
respected and strengthened a democratic culture by upholding 
the General Assembly as the maximum authority, maintaining 
a presence of its bases in each section of the neighbourhood. 
During these 50 years, it has maintained a Council of Delegates 
meeting, which serves as the engine and operator of initiatives 
(Moctezuma, 1999, 2001, 2012).

The Sierra de Santa Catarina is formed by seven elevations 
of volcanic origin; the San Miguel Teotongo area is located 
at the foot of Tetlalmanche Volcano, at an average altitude of 
2,335 metres above sea level. The area covers 311 hectares and 
presents a gradient of 182 metres from the highest southern 
part, adjacent to the Natural Protected Area of the Sierra de 
Santa Catarina (Image 1), with respect to its northern boundary 
which corresponds to a motorway connecting Mexico City with 
the south and east of the country. Tetlalmanche is recognised 
as a symbol of identity for the inhabitants; it is considered a 
link with the rural mountain communities from where part of 
the population originates and is even an attraction for hiking as 
well as ceremonial practices (Copevi, 2021).

The relationship between the UCSMT and governmental 
actors has undergone a profound transformation across 
these five decades — one that is itself a critical dimension 
of the community’s environmental strategy. In the 1970s, 
the organisation operated under conditions of active state 

Figure 1: Aerial view of Iztapalapa and the Natural Protected 
Area of the Sierra de Santa Catarina and the neighbourhood of 
San Miguel Teotongo. Source: @Alberto Gutiérrez Herrera, His-
torical Archive of the Unión de Colonos  de San Miguel Teotongo 

Analysis, evaluation and implementation. The San Miguel 
Teotongo process records four phases of community-based 
planning where sustainable strategies that are now debated 
as climate change mitigation and adaptation are gradually 
consolidated. It is worth noting at the outset that the existing 
scholarship on the UCSMT has focused primarily on its political 
strategy and organisational model (Moctezuma, 1999, 2001, 
2012; Burns, 1989; Njoh, 2009), on its role within the broader 
Urban Popular Movement (Yahuitl García, 2022; Espinoza Cruz 
& Castilla Arriaga, 2017), and on the feminist and gendered 
dimensions of grassroots mobilisation (Yahuitl García, 2022). The 
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The fourth stage, considered from 2019 onwards, emerged from 
a collective moment of reflection within the UCSMT Council: 
after fifty years of struggle and three cycles of community-based 
planning, members recognised the need to revisit and update 
their territorial vision in response to both new urban pressures 
and the growing urgency of the climate crisis. As Yahuitl García 
(2022) observes, the accumulated frustration with bureaucratic 
negotiations with the state had over time redirected the organisation’s 
energy toward self-managed projects — of which environmental 
initiatives became increasingly central. The UCSMT proposed 
to the local government an exercise to update their equipment 
plan and to continue defending green areas and plots reserved for 
community use — spaces that decades of organised resistance 
had preserved against invasion and speculative development 
(Moctezuma Barragán, 2012; Copevi, 2021). The municipality 
accepted the proposal and contracted the civil association Copevi 
to carry out the Participatory Territorial Planning Project (POTP-
SMT). This process updated diagnostic data, developed a GIS and 
cartographic series to represent the territory, and facilitated an 
extensive prospective and strategic phase grounded in community 
assemblies. The result is a strategic scheme and project portfolio 
that deepens and extends the original self-development project, 
now explicitly framed within the language of climate resilience 
and radical environmental care (Copevi, 2021).

The initiatives described in sections 3.1 to 3.4 below are not 
incidental to this fourth stage — they are its operative expression. 
Each one represents a self-managed practice that was either 
activated or consolidated within the strategic framework developed 
through the POTP-SMT process, translating the community’s 
long-term environmental vision into concrete, place-based 
responses to the climate vulnerabilities faced by Iztapalapa. Taken 
together, they demonstrate how grassroots territorial planning, 
when rooted in fifty years of community organisation, can generate 
integrated climate solutions that address mitigation and adaptation 
simultaneously.

Ecological park of San Miguel Teotongo. A project arising from 
the rescue of a plot that had been invaded. Once the space was 
liberated, the UCSMT planned to carry out an environmental 
project for the benefit of the entire community. The Ecological 
Park’s construction (Image 2) was achieved through negotiation 
with governmental authorities, who provided material resources 
and machinery availability, but it was essentially produced through 
community work in tequio working days — a form of collective 
labour rooted in the indigenous organisational traditions brought by 
many of the neighbourhood’s founders from rural communities in 
Oaxaca and the State of Mexico (Yahuitl García, 2022; Moctezuma, 
2001). The community participated in both construction and 
design of the Ecological Park, a project representing a different 
park model, as much of its terrain was contemplated as an 
environmental conservation zone for endemic flora and fauna of 
the Sierra de Santa Catarina (Fosovi, 1994; Copevi, 2021). Being 
a park with endemic flora, it requires no constant irrigation and 
pruning, as seasonal changes mark the growth of different species 
of trees, plants, and shrubs. From a climate perspective, the park 
functions as a carbon sink and contributes to reducing urban heat 
island effects — particularly significant in Iztapalapa, one of the 
hottest and most thermally vulnerable boroughs of Mexico City. 
The design contemplates the following areas:

environmental and climate dimensions of the community’s 
practice have not previously been examined as such in the 
academic literature. The documentation of sections 3.1–3.4 
therefore draws primarily on the UCSMT’s own organisational 
archive, the diagnostic and strategic framework developed 
through the POTP-SMT process (Copevi, 2021), and direct 
engagement with community members. This reflects both 
the innovative character of the community’s environmental 
practice and a broader gap in scholarship on grassroots climate 
solutions in Mexico City’s eastern periphery — a gap this case 
study aims to begin addressing.

In the first phase of the 1970s, the street layout was designed 
through practice and permitted areas for housing, streets, 
reserves for future equipment, and boundaries with the hill 
were defined. This stage included participation in weekly 
assemblies for decision-making, physical work to modify the 
rocky terrain, community management, and defence against 
a repressive and totalitarian government (Moctezuma, 1999; 
Yahuitl García, 2022).

The second phase was established from 1982 to 1987 when 
the Union of Colonists had been strengthened by inhabitants’ 
confidence in their local achievements and through the 
relationship they had established with social movements 
with similar grassroots demands, and they became part of 
the National Coordinator of the Popular Urban Movement 
(CONAMUP). To manage the neighbourhood’s regularisation, 
they realised that no neighbourhood subdivision plans existed 
and established an alliance with the Self-Government of the 
Faculty of Architecture at UNAM to conduct plot-by-plot 
surveys together with women from all sections who served 
as guides in the territory. The UCSMT began configuring an 
agenda they called “The self-development project” which 
included programmes for health, nutrition, production, culture, 
ecology, housing improvement, and equipment construction 
(Moctezuma, 2001). After lengthy assembly discussions, they 
reinforced the conviction not to saturate the territory with 
housing plots and established as a priority the defence of plots 
designated for equipment management and green areas from 
invasions and irregular sales (de la Cueva & Rodríguez, 2015; 
Salazar, 2012).

In the third stage in 1992, the UCSMT had social and technical 
support from civil society organisations and decided to present 
the initiative for an Urban Ecological Plan, invoking the 
Urban Development Law that conferred upon communities the 
capacity to propose neighbourhood improvement actions. In 
this stage, the Urban Equipment Plan was developed following a 
participatory approach, establishing land uses and destinations, 
and after negotiations with the city government, recognition 
was achieved as a Special Zone of Controlled Development 
(hereafter ZEDEC) (Diario Oficial de la Federación, 1992). 
By this time, the UCSMT already had an Urban Planning 
and Ecology Commission that permeated its ideas to the 
assembly to form the vision of Sustainable Development, 
promoting an ecological park to which a central 4-hectare plot 
was designated, resulting in a laboratory and showcase for 
technologies that could be replicated in other urban areas of 
the same neighbourhood (Fosovi, 1994).
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•	 Area for conservation of Sierra de Santa Catarina flora and 
fauna

•	 Environmental education area, with workshops and 
activities around environmental care

•	 Plant production area in nurseries to reforest the park and 
other neighbourhood and Sierra de Santa Catarina areas. 
Nurseries have produced up to 25,000 plant specimens for 
reforestation (Copevi, 2021)

•	 Water infiltration area through implementation of a 
rainwater absorption well

•	 Recreational and cultural area with specific zones for 
children’s games

•	
Community reforestation is part of the UCSMT’s environmental 
activities that have been carried out for more than twenty 
years. Currently, environmental education workshops and 
ludic activities related to environmental care are implemented 
during working days. In this sense, the park also functions as 
a platform for community-based climate adaptation capacity, 
building ecological awareness and practical environmental 
skills across generations. No prior academic study has 
examined the park’s climate functions specifically; its political 
and organisational significance has been noted by Yahuitl 
García (2022) and Moctezuma (2001), while its territorial role 
is documented in the POTP-SMT diagnostic (Copevi, 2021).

construction and limited tree cover — and by improving thermal 
comfort inside homes, thereby reducing energy consumption for 
cooling. The project comprises:
•	 A weekly theoretical-practical workshop taught at UCSMT 

facilities addressing alternative cultivation techniques such 
as: aquaponics, hydroponics, and cultivation of vegetables and 
ornamental plants in pots, as well as processes of elaboration 
and management of vermicompost, solar dehydrator, and 
elaboration of prickly pear-derived products (HIC-AL, 2024

•	 Rooftop prickly pear cultivation programme consisting 
of donating prickly pears to the community. Prickly pear 
(nopal), as a drought-tolerant species deeply adapted to the 
arid conditions of the Mexican highland, represents a climate-
resilient crop that requires minimal water inputs — making it 
particularly suited to a territory facing chronic water scarcity. 
Its cultivation has deep roots in the subsistence practices of 
the neighbourhood’s founders, many of whom came from 
communities where nopal formed part of everyday food 
culture (Yahuitl García, 2022). Beyond its nutritional value 
and wide range of derived products — including dehydrated 
crisps, jams, tortillas, sweets, and preserves — rooftop nopal 
cultivation also has high potential for combating solar radiation

•	 Network of 200 neighbours who already have their prickly 
pears on rooftops and are transforming the harvest through 
production cooperatives

•	 Active linkage with upper secondary schools (CETIS 42) for 
youth training and with other urban agriculture projects such 
as Huerto Pípila

The climate and environmental dimensions of this initiative have 
not been previously documented in the literature on the UCSMT. 
Existing studies address the community’s food and nutrition 
programmes as part of the broader self-development project 
(Moctezuma, 1999, 2001), but their analysis as climate adaptation 
practice is original to this case study.

Figure 2: Aerial view of the Ecological Park of San Miguel 
Teotongo. Source: Historical Archive of the Unión de Colonos  
de San Miguel Teotongo

Urban agriculture: community gardens and green rooftops. 
A community project promoted by the UCSMT locally in 10 
neighbourhoods of the Sierra de Santa Catarina. This project 
aims to promote Urban Agriculture (UA) in residential 
spaces, mainly rooftops, at low cost. The project addresses, 
besides the environmental axis, axes of solidarity economy, 
healthy nutrition, and emotional wellbeing (HIC-AL, 2024). 
Green rooftops contribute directly to climate adaptation by 
reducing urban heat island effects at the household scale — a 
critical benefit in a territory characterised by dense informal 

Figure 3: Photograph of prickly pear cultivation on the green 
rooftop of a neighbour from San Miguel Teotongo. Source: 
Historical Archive of the Unión de Colonos de San Miguel 
Teotongo
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Figure 4: Photograph the eco-house nursery under construction, 
financed by Misereor. Source: Historical Archive of the Unión de 
Colonos  de San Miguel Teotongo

Promotion of absorption wells and filtering courtyards. The 
UCSMT collaborates with city government to expand the 
network of urban absorption wells that capture stormwater 
runoff, preventing flooding in low-lying areas while utilising the 
soil’s natural permeability to benefit the broader city and reduce 
pressure on drainage systems. The organisation also campaigns 
for families to remove impermeable coverings from their 
courtyards, enabling better rainwater infiltration from rooftops 
and contributing to groundwater recharge (Copevi, 2021). Both 
measures constitute direct climate adaptation responses to two 
of the most pressing hydro-climatic risks affecting Iztapalapa: 
stormwater flooding during intense precipitation events, which 
are increasing in frequency and intensity under climate change 
scenarios, and groundwater depletion driven by decades of 
aquifer overextraction (Romero Lankao, 2010; Martinez et al., 
2015). Importantly, by increasing the permeability of urban 
surfaces, these initiatives also help restore a hydrological cycle 
that was severed by the colonial drainage of Lake Texcoco, 
addressing a structural vulnerability that has been accumulating 
for centuries (Candiani, 2014; Chahim, 2022). This initiative is 
documented through the POTP-SMT process (Copevi, 2021) 
and the UCSMT’s organisational records; it has not been the 
subject of independent academic study.

Eco-house nursery. This project examines the environmental 
impact of the construction industry and promotes sustainable 
building practices using local materials such as raw earth and 
recycled components, alongside efficient solar energy use. 
The use of raw earth and locally sourced recycled materials 
significantly reduces the embodied carbon associated with 
conventional construction, while passive solar design decreases 
reliance on fossil-fuel-based energy for heating and cooling — 
contributing to climate change mitigation in a sector responsible 
for a substantial share of urban greenhouse gas emissions. 
Upon completion, the eco-house (Image 4) will serve as an 

environmental education centre with a focus on self-management 
and community engagement (HIC-AL, 2024; Copevi, 2021), 
demonstrating that low-carbon, climate-responsive construction is 
achievable through community knowledge and locally available 
resources, without dependency on costly imported technologies.

Final Reflections and Future Implementation. This case study 
makes an original contribution to urban climate scholarship by 
documenting and analysing, for the first time, the environmental 
and climate dimensions of the UCSMT’s practice. Existing 
literature on San Miguel Teotongo has focused primarily on its 
political strategy and organisational model (Moctezuma, 1999, 
2001, 2012; Burns, 1989; Njoh, 2009), on its role within the 
broader Urban Popular Movement (Yahuitl García, 2022; Espinoza 
Cruz & Castilla Arriaga, 2017), and on the feminist and gendered 
dimensions of grassroots mobilisation (Yahuitl García, 2022). No 
prior study has examined the community’s environmental practices 
— the ecological park, rooftop agriculture, absorption wells, 
and eco-construction — through the lens of climate mitigation 
and adaptation. In doing so, this case study contributes to an 
emerging body of scholarship on do-it-yourself and grassroots 
environmentalism in the urban Global South: forms of place-
based, community-driven ecological practice that arise not from 
top-down climate policy but from territorial struggles, indigenous 
knowledge systems, and the accumulated experience of self-
organised communities (Moctezuma, 2001; Yahuitl García, 2022; 
Copevi, 2021). San Miguel Teotongo’s environmental praxis 
predates by decades the formal climate policy frameworks under 
which it can now be legibly categorised — and it is precisely this 
anticipatory quality that makes it theoretically significant.

The experience contributes to social climate change mitigation 
and aligns with key strategy options identified in the IPCC Sixth 
Assessment Report’s Working Group III contribution on Climate 
Change Mitigation: various response options offer both mitigation 
and adaptation outcomes, especially in land management of 
human settlements and in relation to ecosystems (D.2); attention 
to equity and broad and meaningful participation of all relevant 
actors in decision-making at all scales can generate social trust 
and deepen and broaden support for transformative changes (D.3); 
and in all countries, mitigation efforts integrated into the broader 
development context can increase the pace, depth, and breadth of 
emission reductions (E.2). What the San Miguel Teotongo case 
adds to these frameworks is empirical depth: a demonstration that 
community-led climate action, when rooted in long-term territorial 
organisation, can simultaneously address carbon sequestration, 
heat island reduction, hydrological restoration, and low-carbon 
construction — without dependence on externally designed or 
commercially mediated technology.

The experience offers valuable insights into how community-
based territorial planning contributes to multiple objectives 
simultaneously: community development, protection of public 
spaces, environmental benefits, and strengthening of democratic 
participation rooted in grassroots organising. A crucial lesson 
from this 50-year struggle has been recognising the importance 
of community-proposed, self-managed projects that provide both 
meaning and concrete content to broader programmatic visions. The 
community’s “Integral Self-Development Project of San Miguel 
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Teotongo,” formalised in 1992, exemplifies this approach — 
and the fourth-stage POTP-SMT process (2019) demonstrates 
its continued vitality, now explicitly articulated within the 
language of climate resilience and radical environmental care 
(Copevi, 2021).

Contemporary debates around climate justice and territorial 
justice resonate strongly with residents who have long 
understood the significance of their organised struggle for 
territorial management. Despite being considered part of 
Mexico City’s periphery, San Miguel Teotongo has become 
recognised as a pole of attraction for the metropolitan area, 
distinguished by its community infrastructure, quality public 
spaces, and improved connectivity to other parts of the city. 
Its experience is particularly significant in the context of 
Iztapalapa’s compounding climate vulnerabilities — chronic 
water scarcity, recurrent flooding engineered toward the 
periphery, and extreme urban heat — which it addresses 
not through passive adaptation but through active territorial 
transformation (Romero Lankao, 2010; Chahim, 2022).

The experience demonstrates that planning undertaken by 
those who inhabit a territory becomes an effective roadmap 
for achieving collective objectives, even while navigating 
varying power dynamics with governmental actors across 
different political contexts. The relationship between the 
UCSMT and public institutions has shifted markedly across 
five decades — from confrontation and repression in the 
1970s, through legal recognition at the ZEDEC stage in 1992, 
to the formalised collaboration of the POTP-SMT process and 
the joint management of urban absorption wells today — but 
the initiative has always originated with the community itself. 
Government support, when it has arrived, has followed rather 
than generated community environmental practice.

The question of scalability deserves careful consideration, as 
the conditions that made the San Miguel Teotongo experience 
possible are specific and should not be romanticised as easily 
transferable. Several factors appear to have been constitutive 
rather than incidental. First, the UCSMT developed over 
decades a distinctive institutional culture — the General 
Assembly as supreme authority, a Council of Delegates as 
operational body, a commitment to internal democratic process 
— that gave it the organisational resilience to survive political 
repression, leadership transitions, and the shifting priorities of 
successive city governments (Moctezuma, 1999, 2001, 2012). 
Second, the community’s environmental agenda was always 
embedded within a broader territorial project: green spaces and 
ecological reserves were defended not as ends in themselves 
but as components of a comprehensive self-development 
vision, which made them harder to sacrifice under pressure. 
Third, the community cultivated sustained alliances with 
technical and civil society partners — UNAM’s Faculty of 
Architecture in the 1980s, Fosovi in the 1990s, Copevi from 
the 2000s onward — who provided the methodological support 
necessary to translate community knowledge into formats 
legible to government institutions (Moctezuma, 2001; Copevi, 
2021). Fourth, the UCSMT developed legal and regulatory 
literacy: its use of the Urban Development Law to compel 
ZEDEC recognition demonstrates a capacity to engage the 

state on its own procedural terrain. These conditions are not 
simply replicable by governmental fiat — they are the product 
of a specific political and organisational history. What can be 
scaled, and what this case study offers to other urban contexts, 
is not a blueprint to copy but a set of enabling conditions to 
cultivate: long-term community organisation with democratic 
internal governance; sustained civil society and academic 
accompaniment; environmental vision embedded within 
broader territorial rights struggles; and legal frameworks that 
formally recognise communities as legitimate actors in urban 
planning (IPCC, 2022, D.3).

For these transformative experiences to reach their full 
potential, they require sustained support from civil society 
organisations and academic institutions to facilitate the 
sharing of methodologies, project implementation strategies, 
and documentation methods that enable meaningful dialogue 
across different knowledge systems. This case study is itself a 
contribution to that effort — an attempt to make visible a form 
of grassroots environmentalism that has operated largely below 
the threshold of climate scholarship, and to demonstrate that 
the urban periphery is not only a site of climate vulnerability 
but a site of climate knowledge production.
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