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President’s Comments

“We can all see new beginnings as chances io
work out new ways of doing things, to see our
new condilicn as a new blank sheet. Welcome
to new ways of doing things.”

Prof. John F. Fanselow, President, International Pacific College

Working out new ways of doing things

ome of you asked me whether we

would have fun during my
remarks. That will depend on you and
how much you participate.

Will you please look at the first picture,
please? (Figure 1)

When I wear this pin to receptions, the
most common question is “"What is
that?” Since I am usually wearing
sandals with a suit, and T don’t usually
have a tie on, most people might expect
and. accept an odd response. So I say,
“Tell me whatitis”, and everyone says,
“I don’t know what it is.” Then I say,
“But you do know what it is.” So 1
would like you with a partner or
someone sitting next to you to make
some comments about what you think
the pin is, as if you are at a reception
and have had atleast one drink. Would
vou do that now?

. Here are some comments I just heard

about the pin: “It looks like a lamp. Tt
looks like a Christmas tree. Looks like
a religious symbol. Looks like

something you'd see in Thailand. It's’

a triangle. It must be reflective like
beams from an antenna. The king of
Thailand wears a helmet that looks like
that. I looks like a temple, a crown.
Maybe a school symbol.”

Tt turns out that most people, after a few
comments—of course at a reception
they have had a few real drinks, not
imagined drinks—narrow down to
what the pin is. If there are a few
people making comments together, the
narrowing down is faster. People don’t
of course say exactly what it is—a
school pin made in 2002 and given to
John during a visit to a school in
Bangkeok named after the 6th king of
Thaitand.

But people hypothesize that it is a

Figure 1

MNew [PC students from various countries
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school pin, from a school in Thailand
and the shape looks like a helmet or
crown, perhaps a symbol of the king of
Thailand. No one has said it is a secret
microphone from the CIA. No one has
said it is an instrument of torture. No
one has said it is a musical instrument.

How many possibilities are there after
all? So everyone narrows down and
answers their own question even
though in the beginning, when I say,
“Teli me what it is.” almost everyone
says, “T don’t know.”

Mark just said “We are all disabled for
a few moments in some way every
day.” And one way we are often
disabled is when we ask people things,
and we want them to tell us the answer.
Another way to narrow down the
meaning of my pin, or the meaning of
a word or a senterce, is to ask yes/no
questions. 5o will you ask a couple of
yes/no questions about the pin now?

Here are some questions ['ve just
heard—very similar to ones asked at
receptions—after a few real drinks. “Ts
it from NY? Is it a pin from a club you
belong to? Ts it a school pin? Did you
buy the pin? Did someone give the pin
toyou? Did you get the pinin Japan?”

When you ask a yes/no question, you
have to hypothesize. You have to use
your brain in a slightly different way.

S0 it's over to yout to do the leaming
rather than having someone tell you.

And of course, when 1 say 1 didn’t get
the pin in Japan, they say “Well, then
did you get it in China or Korea?” So
even when we get a “no” answer, we
learn. A “no” answer narrows choices
even more than a “yes” answer.

1 just want to emphasize that
everyone—even without a few
drinks—narrows down the choices
through making educated guesses/
hypotheses in the form of yes/no
questions. I just want to emphasize to
new students, present students, old
people, young people—everyone--. We
know more than we think. We know
more than we think, and yet we disable
ourselves because we don't use our
minds in slightly different ways
somebmes.

Let’s look now at this picture of the
Microsoft Word Menu Bar. (Figure 2)
This tool bar is familiar to most of yOuL

Would you just count the number of
items across the top, before the
telephone icon, starting with the blue
apple? Yes, thirteen. And what is item
thirteen? The word help, help!

In New York City, my hometown, and
in many of your hometowns, thirteen

_ tond fie Bl iy ol o b Tl fodw sb i

Figure 2

A new student Nano Kobayashi and her farmily
with lecturers, Althea Kaflas and NenaDanchenko
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is not on any elevator buttons. I live
on the 14th floor in our apartment in
Manhattan. The floor below is 12 A,
There is no thirteen. There is no
thirteen. And I'd like to think
sometimes that on the Microsoft word
Menu Bar there is no 13,

What is the problem with help? Tt
should be a last resort. Maybe that is
why itis on the extreme right hand side
of the Menu Bar. '

Now, when I ask people what they do
on the computer when they do not
understand, they say, “Click”. Some g0
to the help meru. But as soon as they
go to help, they say they go back to
clicking because the help is usually not
helpful. The help is from somebody
else. But the dlicking is from us. It's
our mountain that we're climbing, on
our own. It's us setting the challenge
for our self.

All the other Ménu Bar items—the
Apple icon, File, Edit, View, Insert,
Format, Font, Tools, Table, Window,
Work, provide us with opportunities to
act, to select, to choose and see the
consequences of our actions. The
designers of the programs obviously
are inviting us to learn how to master
the program in new ways.

Getting explanations of ahy of the 11
words from a dictionary is of course
possible. Butreading definitions of any

* of the 11 words is the same kind of help

we get from the help menu—someone-
else’s.

We have to ask ourselves how reading
explanations of any of the words in the
tool bar helps. Here are explanations
of tool from the dictionary in Microsoft
Word: “a tool is a device or implement
used to carry out mechanical functions
whether manually or by a machine;
people used as mere instruments by
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New IPC students at the party after the ceremony
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A new IPC student Kendra Taurua greeted by President
Fanselow sharing the Hongi* at the Powhiri

# Hongi is the traditional greeting of the Maori people

by pressing of roses balween two pecple
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others; coarse slang, penis.” These
explanations are not as useful as
clicking the word “Tocl Bar” in the
“View” menu or clicking “tools” in the
Menu Bar and pulling down the tools
ment and seeing what happens.

Please took at the Tools Menu here:
(Figure 3)

Here again, we are faced with words
of unknown meaning. Microsoft is
inviting us to discover what each word
significs by clicking and seeing what
happens. We need to male choice after
choice, clicking, clicking and clicking
and seeing what our click produces or
loses.

And what we realize is that when we
click, we can't make a mistake. The
worst thing we can do is lose
something. But every time we make a
so-called mistake, we learn something
new about the system.

Now, T've got a big problem because
my office is right next to the IT office at
IPC. So when T have a problem with
my computer, and 1 am in a hurry, [ go
nextdoot, and the IT staff come and fix
it for me. And every time they do this,
it helps me because it saves me time.
And italso disables me. It disables me.

Now, when I read Mark's book, right
after his legs were amputated-—cut
off—he said he had a choice. He had a
choice; he had a wheel chair available,
orhehad an opportunity to work with
new legs. And Mark rejected the wheel
chair. So if we think of the wheel chair
as help—of course sometimes we need
a wheel chair— but as a last resort
rather than as the first help, then we

can accomplish much more just as
Mark has accomplished so much more
having rejected help, having rejected
the wheel chair.

Of course telling a person what my pin
is takes less time. Being shown how to
use a menu takes less time. And being
told and shown takes less energy from
the learner also; the teacher is
expending energy. But just as a wheel
chair would have taken less energy for
Mark, so it would have prevented him
from using his talents, his skills and his
emotional reserves.

So, ladies and gentlemen, I've noticed
that some of the new students have stiff
necks. Because when they are talking
to someone in English and don’t
understand, they tumtoa person next
to them and ask for an interpretation.
Of course that's natural. That's very
natural. And tonight we have an
interpreter for the parents of new
students because we are saying too
much too quickly, even for some of the
native speakers,

But, new students, and present
students, consider supplemenﬁng your
dependence on a friend’s interpretation
or your use of an electronic dictionary
to look up meanings with dependence
on tape recorders. Even for advanced
students a tape recorder provides a
chance to get another take on the same
event.

If you tape what others say, and listen
to the exchanges over and gver again,
youcan discover the meanings without
a friend interpreting the comments.
More time consuming, yes. More

Julie Doyle, a Jecturer, with new arriving students
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President Fanselow conveying his message, referring to
the Micrasolt Word Tool Bar
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energy, yes. And more reward to
realize, as Mark has reminded us and
demonstrated for us, we can all climb
our own mountains—mental
mountains in this case—in very small
ways every day.

Clicking on our computer is just like
asking, “Is it a school pin? Is the pin
from Thailand?” rather than asking,
“What s it?” We learn that whether the
choice we made produces the restlt we
want or not, all we have to do to get
the result we want is to make another
choice, and another, and another. If the
click does not produce what we want,
we have not failed but rather learned
that we need to try another option.
There is no failure possible in learning
through  experimentation and
hypothesizing. The only failure is not
trying, not clicking again and again,
Hypothesis testing is the basis of all
learning and being told what the pinis
robs people of the opportunity of
making hypotheses just as putting
Mark in a wheel chair would have
robbed him of the chances he has taker,
The Menu Bar and the Tools menu and
the pin of course are just symbols of
something unknown; the
hypothesizing is of course the point,
not learning about Microsoft Word or
my pin.

After Mark’s legs were amputated, he
says in his autobiography that he
looked at his new condition as a new
blank sheet, a chance to work out new
ways of doing things. Yes, he saw a
chance to work out new ways of doing
things. T would like to invite all new
IPC students to see your new condition
as a student at IPC as a blank sheet also,
as a chance to work out new ways of

deing things. New ways of doing
things, which means different ways of
doing things.

Mark has reminded us of ways we can
fill our blank sheets and learn how to
work out new ways of doing physical
things. I have reminded us of a few
ways we can fill our blank sheets and
learn how to work out new ways of
doing mental things. _

Use your knowledge to predict, to
hypothesize, to guess. Substitute “Is
thata gift? Did you get it in New York?
Is it a company pin? etc.” for “What is
it?” and looking up words in your
electronic dictionaries. Use “Help” and
awheel chair as a lastresort, not as your
starting point. Listen to a recording
before asking for a friend to interpret.
Use your brains in new ways as Mark
used his mind and body in new ways
after his legs were amputated.

We may not all be able to climb
mountains with our own legs much
less with the titanium legs that Mark
uses. But like Mark, we can all see new
beginnings as chances to work out new
ways of doing things, to see our new
condition as a new blank sheet.

Now, what time is it?

I've set a record. Less than five
minutes. [ can't believe it. And I guess
you can't either.

Welcome to new ways of doing things.
Now, please come and enjoy food and
drink and the entertainment our
students will provide.

The Latin Dance Ciub performing at the party
after the ceremony
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